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g Plan/Project Tree
Plans and projects can cover any Cotapse A

business activity that you undertake.

\Plan/Project - Change Improvement Project A

Plan/Project - Capital Project A

Use this tree to build a picture of how Objective - Business Case
risk is impacting your organizational Objective = aquiements Ansiyals

. . . . Objective - Budget Preparation
objectives and deliverables. Objective - Rough Cut Planing

Plan/Project - Business Strategy (3 Year Plan)

Plan/Project - Annual Health & Safety Strategy
Th < terms an d names u SEd can be Plan/Project - New Product XYZ Development

configured by you. Objective - Market Research
Objective - Recipe Development
. Objective - Standards Accreditation
Objective - Limited Market Test
Objective - Test Review

Objective - Full Market Launch




