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The challenge
is that these objectives are
complex and extend across
many dimensions of your
business, for example…

Horizon was developed to address this challenge.

Organizational or Business Excellence
usually revolves around the
application of a best practice model
such the Baldridge Excellence Criteria
or the European Foundation for
Quality Management (EFQM)
models. But how do you keep track
of all the issues, opportunities and
risks associated with implementing
such a model?

…systematic use
of quality management
tools and techniques to
improve performance…

Use the intuitive Risk Register
features of HORIZON to gain an up to
date view of all barriers to achieving
excellence across your organization
and what action is being taken to
address them.

Work across functional,
departmental and ownership
boundaries to get a truly global view.

Track &
Review

Take
Action

Assess
Risk

Map
Processes
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Enable risk-based decision making to determine process and
improvement priorities

Reduce duplication by building and maintaining libraries of common
Threats, Potential Events, Consequences, Controls and Potential Failures

Don’t rely on a few specialists. Extend usage of the system to
operational, functional and senior stakeholders across your organization and

get the real picture.

Get the benefits…

Quality,
Customer &
Supply Chain

Support multiple frameworks
Functional, process-based,
internal or external?

The scope is up to
you…

At risk!
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One click from Global Overview to
Process detail?

Register

Summary

Overview

What else do you need?
 Insightful reporting
 Web based
 Configurability
 Integration with legacy systems
 HTML5 presentation

 Role based security
 Rule based notifications
 Expandable into the future

Come and talk to us…

HORIZON-1FICS.COM


